GSLC Council Meeting Highlights
April 15, 2008

Members Present: Pastor David, Pastor Jennifer, Sherri Cassidy, Scott Buell, Mark Gerfin, Laurie
O’Connor. Non-Voting Member Present: Julia Kyer (Recording Secretary). Staff Present: Carol
Henderson, Paul Phillips, Dan Burris, Ryan Lyles (Vicar)

Endowment Plan: Al Nereim presented to Council plans from Team to raise Ministry profile. Will put
information in Pewsletter, quarterly reports to Council, information on website, and will speak to
different Ministry Teams.

March Meeting Minutes approved.

Financial Update: No information available, server has been down.

Preschool Update: Beginning transition of new Director Deanna Klimek, will start Director position in
June. Not all classes are full for next year.

Personnel Ministry Team Update: Working on performance plans and reviews to help allocate raises
for staff. Will continue with equal percentage raises for all staff. Will review salaries with current
market.

Leadership Development Team Update: Will host 4-session Spiritual Gift Training sessions in
September. Training will help to grow leadership and help serve in Teams. Will bring in outline of
sessions to next meeting.

Synod Delegate Replacement: Elected Hazel Smith.

Strategic Plan Update: continue Vision Sessions until May. Council scheduled work session in June
28 at 08:30 to develop communication plan and August 16 at 08:30 to continue work on Plan. No
Council meetings in May or July. Will send out information to congregation in Newsletter.

‘At Large’ Position Focus: Jenny Falk presented timeline to put together a task force and map out a
plan. Looking for cross section of population and plans to interview staff along with existing formal
group members to get GSLC’s Core Values.

ECLA Draft Proposal on Sexuality: will host a discussion May 12 at 7PM.

SME Study Team Recommendation: Will post recommendation April 20 and will have a forum
Wednesday April 23 at 6PM.

Mnene Parish Update: Received $17,500 grant to support needs of the parish. They have asked for
computers and Christian Education materials

Campo Verano Update: Currently $1,000 short, will publicize in the Pewsletter.

Respectfully submitted,
Julia Kyer



