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Good Shepherd Council Meeting

April 24th, 2006

Members in attendance:  Ann Kuhar, Nancy Herje, Pastor David Sloop, Pastor Jennifer Hepler, Christina Valente,  Patrick Ballard, Adam Buff, Jeff Dozer, Paul Lester,  Terry Westbrook, Sheri Cassidy, Karen Grenier, Scott Buell ,Doug Austin, Mike Montgomery, Jenny Faulk, Laura Prill, 

Also in attendance:  Joy Reed (personnel), Dan Burris, 

I. Gathering

A. Opening Prayer (Pastor David) 

B. Quorum Declared

C. Additions to Agenda (none)

D. Approval of March meeting minutes Motion:  Karen Grenier 2nd Terry Westbrook approved as submited.
II. Executive Session:  Review of staff structure
(no minutes taken:  Dan Burris left meeting.)

A. Ministry leads

B. Resource/Administrative Ministry Area

After discussion, the council went forward in support of the personnel ministry teams proposal for the restructuring. 

Executive session ended: (Dan rejoined meeting)
C. Motion for approval of budget adjustments for 2006 to accommodate restructuring 
Motion:  For the purpose of covering 2006 staff restructuring costs, which are currently estimated to be approximately $30,000, the Executive Council recommends the following budget reductions, totaling $15,000, for the remainder of 2006 to help offset this incremental expense: 


Associate Pastor Salary:
$5,000 (Pastor Noah Resignation)

Organist Salary & FICA:
$5,000 
Pastoral Travel:

$1,500 (current annual budget is $7,000)

Personnel Consulting:

$1,000

Facilities Contingencies:
$2,500

The remaining expense will be funded from the Contingency (Reserve) Fund.  The Congregation Council understands that the actual restructuring costs will be affected by timing, staffing dynamics, and compensation packages negotiated during the hiring process.  Motion passed unanimously
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III. Financial reports for March

March:   income was slightly worse than budget, bringing our YTD shortfall to just under $17k.   Expenses continue to be better than budget, driven largely by lower personnel costs, and ‘timing’ of Christian Ed and Youth expenditures. Reserve is at 103K.  

April Update:  Easter Sunday was strong 22,690K. 4/22 Sunday was about 18K—so only have 16K to go for April.  

IV. Devotion – Jeff Dozer Luke Chapter 9 , selected verses
V. Discussion/Action

A. Process for next Sunday’s called Congregational meeting at 9:45

(regarding Constitutional changes only)

· Listening Posts last Sunday went very well (run by Jeff Dozer).  

· Need about 115 people for a quorum.  

· A voice vote will be done; a written vote will be ready if needed.  

B. 25th Anniversary Update

· Sunday 4/30 will be pledge day. To date pledging will cover about half of the amount.  

C. Discernment for selection of new council

· [image: image5.wmf]Transition_Team_Pro

posal_For_Reduction_of_Council_Size[1].doc

Council approved motion as presented.                  (see transition team proposal for council reduction)
· [image: image6.wmf]Worksheet_for_GSL

C_Council_Discernment[1].doc

Council members got into year groups (1st, 2nd, 3rd years).   Members used discernment document to gauge discussion.  Current members will vote on who will continue on as council members at May meeting. 

· A follow up article will be made public in the next newsletter regarding council selection/changes

VI. Informational

A. Staff Reports

1. Pastors

· 14 new households are in the new member class. 

2. Youth Ministry

· The spiritual gift inventory has begun with the confirmands. 

· Faith Fair on May 17th 7-8

· Youth Sunday 4/22 —all youth did a wonderful job. 

· 6K has been raised for the San Antonio trip
Closing Prayer  Lords Prayer 

Sending-Motion to dismiss 9:35 
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								2006														2005		Delta		Delta

								C/M Actual		C/M Budget		YTD Actual		YTD Budget		Delta B/(W)		Prior Year Actual		FY Budget		Actual		B/(W)		Yr/Yr%

		Income

				General Fund				$   56,781		$   53,990		$   157,356		$   160,781		$   (3,424)		$   180,705		$   701,745		$   713,952		$   5,204		-0%

				Mortgage Fund				$   12,157		$   15,667		$   34,029		$   46,103		$   (12,074)		$   39,970		$   200,000		$   162,416		$   (37,487)		-19%

				Loose Offerings				$   534		$   860		$   1,799		$   2,686		$   (887)		$   3,429		$   12,000		$   12,079		$   (2,921)		16%

				Sunday School Offering				$   44		$   25		$   129		$   75		$   54		$   128		$   300		$   404		$   404		376%

				Preschool User Fees				$   1,106		$   1,106		$   3,318		$   3,318		$   - 0		$   2,783		$   9,955		$   9,062		$   714		13%

				Building User Fees				$   25		$   125		$   275		$   375		$   (100)		$   250		$   1,500		$   1,050		$   (1,950)		-60%

				Interest Income				$   27		$   375		$   979		$   1,125		$   (146)		$   736		$   4,500		$   4,548		$   4,548		125%

				Dedicated Income				$   - 0		$   - 0		$   5,050		$   5,050		$   - 0		$   - 0		$   5,050		$   - 0		$   - 0

				Other Income				$   - 0		$   - 0		$   10		$   - 0		$   10		$   195		$   - 0		$   1,108		$   1,108		-78%

				Total				$   70,673		$   72,148		$   202,945		$   219,514		$   (16,569)		$   228,196		$   935,050		$   904,619		$   (30,381)		-4%

						Yr/Yr%		-13%		-12%		-11%		-4%				-1%		3%		-4%

		Expenses

		Personnel

				Clergy

						Salary & Housing		$   10,272		$   10,833		$   30,931		$   32,498		$   1,567		$   31,611		$   131,336		$   129,329		$   (2,793)		7%

						Benefits		$   3,553		$   3,318		$   9,789		$   9,954		$   164		$   10,251		$   38,022		$   40,876		$   3,570		-1%

						Education		$   720		$   150		$   806		$   450		$   (356)		$   170		$   2,250		$   1,161		$   1,539		-52%

						Travel & Other		$   161		$   692		$   406		$   2,075		$   1,669		$   743		$   8,300		$   3,493		$   4,127		20%

						Total		$   14,706		$   14,992		$   41,933		$   44,977		$   3,044		$   42,774		$   179,908		$   174,860		$   6,442		4%

				Worship & Music

						Salary		$   3,234		$   4,415		$   10,612		$   13,245		$   2,633		$   12,787		$   52,981		$   50,358		$   1,089		-0%

						Benefits		$   1,107		$   1,073		$   3,229		$   3,218		$   (11)		$   2,968		$   12,871		$   12,020		$   (72)		3%

						Education		$   291		$   75		$   291		$   225		$   (66)		$   105		$   900		$   714		$   186		222%

						Total		$   4,632		$   5,563		$   14,132		$   16,688		$   2,556		$   15,860		$   66,752		$   63,092		$   1,203		1%

				Youth & Children's

						Salary		$   4,485		$   3,728		$   12,148		$   11,183		$   (965)		$   10,476		$   47,108		$   42,141		$   281		6%

						Benefits		$   731		$   752		$   2,194		$   2,256		$   62		$   2,110		$   9,025		$   8,424		$   (50)		4%

						Education		$   - 0		$   75		$   - 0		$   225		$   225		$   - 0		$   900		$   150		$   750		-74%

						Total		$   5,216		$   4,555		$   14,342		$   13,664		$   (678)		$   12,586		$   57,033		$   50,716		$   3,287		5%

				Christian Education

						Salary		$   690		$   646		$   1,722		$   1,938		$   216		$   9,182		$   7,751		$   26,990		$   (626)		-40%

						Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,696		$   - 0		$   5,066		$   326		-53%

						Education		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   260		$   (260)		-51%

						Total		$   690		$   646		$   1,722		$   1,938		$   216		$   11,878		$   7,751		$   32,316		$   (560)		-42%

				Administrative & Activities Staff

						Salary		$   7,071		$   7,366		$   20,189		$   22,097		$   1,908		$   23,357		$   83,485		$   85,726		$   2,730		-11%

						Benefits		$   462		$   425		$   1,287		$   1,274		$   (12)		$   1,654		$   5,097		$   5,466		$   13		-44%

						Education		$   - 0		$   75		$   - 0		$   225		$   225		$   - 0		$   900		$   - 0		$   - 0

						Total		$   7,533		$   7,866		$   21,476		$   23,597		$   2,120		$   25,011		$   89,482		$   91,192		$   437		-14%

				Total Personnel				$   32,778		$   33,621		$   93,605		$   100,864		$   7,259		$   108,110		$   400,926		$   412,175		$   10,809		-7%

		Facilities

				Mortgage				$   17,838		$   17,838		$   53,514		$   53,514		$   - 0		$   53,514		$   214,056		$   214,056		$   0		-5%

				Property

						Utilities		$   3,873		$   3,375		$   11,942		$   10,125		$   (1,817)		$   10,943		$   40,500		$   34,951		$   7,541		-1%

						Janitorial		$   2,367		$   2,500		$   7,101		$   7,500		$   399		$   7,407		$   30,000		$   28,710		$   594		-3%

						Activity Bus/Van		$   623		$   333		$   993		$   1,000		$   7		$   - 0		$   4,000		$   1,741		$   (841)		30%

						Buildings & Grounds		$   644		$   696		$   1,373		$   2,087		$   714		$   1,835		$   8,350		$   8,117		$   2,473		-39%

						Contingency & Other		$   1,233		$   1,233		$   3,700		$   3,700		$   - 0		$   3,700		$   14,800		$   14,800		$   0		-3%

						Total		$   8,741		$   8,137		$   25,109		$   24,412		$   (696)		$   23,885		$   97,650		$   88,318		$   9,768		-7%

				Total Facilities				$   26,579		$   25,975		$   78,623		$   77,926		$   (696)		$   77,399		$   311,706		$   302,374		$   9,768		-5%

		Benevolence

						Synod Benevolences		$   5,750		$   5,750		$   17,250		$   17,250		$   - 0		$   16,994		$   69,000		$   67,994		$   6		0%

						Pan Lutheran Ministries		$   - 0		$   - 0		$   3,500		$   3,500		$   0		$   3,500		$   14,000		$   14,000		$   (0)		8%

						AASC		$   65		$   65		$   196		$   196		$   - 0		$   196		$   785		$   785		$   (0)		0%

						Faith Lutheran School		$   354		$   354		$   1,063		$   1,063		$   - 0		$   1,063		$   4,250		$   4,250		$   (0)		-11%

						Urban Ministries		$   292		$   292		$   875		$   875		$   - 0		$   875		$   3,500		$   3,500		$   (0)		12%

						Lutheran Family Services		$   250		$   250		$   750		$   750		$   - 0		$   - 0		$   3,000		$   - 0		$   - 0

						Total		$   6,711		$   6,711		$   23,634		$   23,634		$   0		$   22,628		$   94,535		$   90,530		$   5		1%

		Outreach

						Special Projects		$   - 0		$   8		$   - 0		$   25		$   25		$   - 0		$   100		$   500		$   - 0		35%

						WIHN		$   - 0		$   42		$   - 0		$   125		$   125		$   - 0		$   500		$   999		$   251		107%

						Outreach Discretionary		$   - 0		$   146		$   - 0		$   437		$   437		$   - 0		$   1,750		$   2,594		$   6		-20%

						Outreach / Coffee House		$   41		$   108		$   385		$   325		$   (60)		$   32		$   1,300		$   645		$   155		-21%

						Total		$   41		$   304		$   385		$   912		$   527		$   32		$   3,650		$   4,738		$   412		-4%

				Total Benevolence & Outreach				$   6,752		$   7,015		$   24,019		$   24,546		$   527		$   22,660		$   98,185		$   95,267		$   418		1%

		Administration

				Office

						Supplies		$   1,103		$   708		$   2,399		$   2,125		$   (274)		$   1,682		$   8,500		$   9,095		$   (1,295)		69%

						Copier Usage & Maintenance		$   1,439		$   1,308		$   3,100		$   3,925		$   825		$   5,285		$   13,400		$   16,725		$   (4,575)		11%

						Postage		$   1,000		$   1,000		$   3,072		$   2,250		$   (822)		$   2,587		$   7,500		$   5,716		$   1,284		-2%

						Telephone & Internet		$   745		$   829		$   2,586		$   2,487		$   (98)		$   1,970		$   9,950		$   9,793		$   107		1%

						Computer Hardware & Software Purchases		$   - 0		$   167		$   - 0		$   500		$   500		$   144		$   2,000		$   5,516		$   (1,483)		170%

						ACS Maintenance		$   198		$   183		$   624		$   550		$   (74)		$   1,245		$   2,200		$   3,097		$   (697)		33%

						All Other		$   - 0		$   25		$   - 0		$   75		$   75		$   65		$   2,600		$   3,329		$   (1,029)		-15%

						Total		$   4,485		$   4,221		$   11,781		$   11,912		$   132		$   12,980		$   46,150		$   53,272		$   (7,688)		20%

				Financial

						External Audit		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000		$   - 0		$   - 0

						Insurance		$   12		$   - 0		$   2,975		$   2,699		$   (276)		$   1,990		$   11,100		$   11,423		$   (423)		4%

						All Other		$   265		$   242		$   936		$   725		$   (211)		$   1,290		$   2,900		$   3,709		$   (434)		-61%

						Total		$   277		$   242		$   3,911		$   3,424		$   (487)		$   3,280		$   19,000		$   15,132		$   (857)		-26%

				Total Administration				$   4,762		$   4,463		$   15,692		$   15,337		$   (356)		$   16,260		$   65,150		$   68,404		$   (8,545)		6%

		Ministries

				Education

						Christian Education		$   - 0		$   100		$   100		$   300		$   200		$   589		$   1,200		$   1,336		$   (336)		97%

						SME		$   318		$   692		$   636		$   2,075		$   1,439		$   991		$   8,300		$   3,782		$   2,468		-30%

						Confirmation		$   - 0		$   269		$   - 0		$   806		$   806		$   951		$   3,225		$   2,169		$   1,006		-24%

						Vacation Bible School		$   - 0		$   175		$   - 0		$   525		$   525		$   303		$   2,100		$   2,065		$   35		539%

						Total		$   318		$   1,235		$   736		$   3,706		$   2,970		$   2,834		$   14,825		$   9,352		$   3,173		1%

				Children's				$   269		$   372		$   432		$   1,115		$   683		$   689		$   4,460		$   3,872		$   8		8%

				Evangelism				$   - 0		$   125		$   469		$   375		$   (94)		$   152		$   1,500		$   904		$   96		51%

				Family Life				$   - 0		$   67		$   - 0		$   200		$   200		$   - 0		$   800		$   225		$   375		64%

				Hospitality				$   488		$   250		$   884		$   750		$   (134)		$   815		$   3,000		$   2,056		$   944		41%

				Stephen Ministry				$   209		$   208		$   209		$   625		$   416		$   - 0		$   2,500		$   2,080		$   (80)		758%

				Giving				$   - 0		$   225		$   - 0		$   675		$   675		$   49		$   2,700		$   2,152		$   1,348		-43%

				Mutual Ministry				$   - 0		$   21		$   - 0		$   62		$   62		$   27		$   250		$   227		$   23		51%

				Small Group				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   69		$   181		-92%

				Communications (Library)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300		-100%

				Women of the ELCA				$   - 0		$   13		$   - 0		$   40		$   40		$   - 0		$   160		$   - 0		$   - 0

				Synod, Council				$   251		$   109		$   669		$   328		$   (340)		$   844		$   1,313		$   982		$   (157)		-36%

				Worship & Music

						Worship Supplies & Bulletins		$   483		$   254		$   1,555		$   763		$   (793)		$   457		$   2,050		$   1,725		$   225		-22%

						License & Music Purchases		$   572		$   502		$   1,534		$   1,506		$   (27)		$   439		$   6,025		$   4,459		$   216		46%

						Instrumental Music & Maintenance		$   - 0		$   175		$   126		$   525		$   399		$   - 0		$   2,100		$   1,222		$   (622)		66%

						Worship Support & Other		$   65		$   113		$   190		$   338		$   148		$   308		$   2,350		$   1,929		$   (1,154)		-10%

						Total		$   1,120		$   1,044		$   3,405		$   3,131		$   (274)		$   1,204		$   12,525		$   9,336		$   (1,336)		15%

				Youth												$   - 0

						Regional & National Gatherings		$   1,140		$   688		$   1,140		$   2,063		$   923		$   - 0		$   8,250		$   2,000		$   - 0		0%

						Servant Events		$   - 0		$   142		$   - 0		$   425		$   425		$   600		$   1,700		$   1,615		$   985		-38%

						Middle & High School		$   302		$   183		$   302		$   550		$   248		$   347		$   2,200		$   1,541		$   459		18%

						All Other		$   100		$   242		$   100		$   725		$   625		$   319		$   2,900		$   801		$   799		-43%

						Total		$   1,542		$   1,254		$   1,542		$   3,763		$   2,220		$   1,266		$   15,050		$   5,957		$   2,243		-19%

				Total Ministries				$   4,197		$   4,924		$   8,347		$   14,771		$   6,423		$   7,882		$   59,083		$   37,213		$   7,117		-1%

		Total Expense						$   75,068		$   75,998		$   220,286		$   233,444		$   13,158		$   232,310		$   935,050		$   915,433		$   19,567		-4%

		Net Surplus / (Loss)						$   (4,395)		$   (3,850)		$   (17,341)		$   (13,930)		$   (3,411)		$   (4,115)		$   - 0		$   (10,814)		$   (10,814)
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April 24,2006 GSLC Council Meeting


Financial Summary
March 2006


Year-to-Date Income is $202,945
$16,569 worse than budget – but only $1,495 worse than last month
Down 11% from 2005


Year-to-Date Expense is $220,286
$13,158 better than budget


Personnel expense primary driver ($7k total):  positive variance in W&M 
(Organist) and Clergy (Associate Pastor Comp & Travel)
Education $3k better – timing (confirmation/VBS -- Summer)
Youth $2k better – timing (San Antonio/Servant Events – Summer)


Down 5.2% from 2005


Net YTD Deficit:  $17.3k vs. $13.9k budget


Reserve:  $102.8k







April 24,2006 GSLC Council Meeting


Reserve Reconciled Bank Balance
Wachovia Checking & MM $20,605
Vanguard MM & GNMA Bonds $86,799
North State Bank CD's $77,361
Total $184,765


Less:  Dedicated Funds
Permanent Restricted


Memorial Garden $893
Stained Glass $300


Endowment $696
Other $830


Temporary Restricted
Outreach $26,393


Facilities Contingency $16,337
Pastor Discretionary $5,730


Worship & Music $6,962
Youth/Sports Ministry $17,383


Copier $791
Activity Bus Funds $0


Christian Education $250
Personnel/Sabbatical $341


Special Offerings $2,710
Family Life/Hospitality $222


Other $2,136
Total Dedicated $81,973


Reserve Balance $102,792
Target Reserve Balance (1.5x Monthly Bgt) $120,000
Delta Better / (Worse) ($17,208)
Additional Endowment funds are held outside of the Church accounts & are not reflected here


Other Liabilities
Principal Balance on Mortgage Payoff Date:  November 2021 $2,169,768
Interest Due on Mortgage 6.0% interest rate $1,182,767
Principal Balance on Unsecured Loan Payoff Date:  January 2011 $15,499
Interest Due on Unsecured Loan 5.375% interest rate $2,200
Flexible Spending Balance $37





		Good Shepherd Lutheran Church

		Financial SummaryMarch 2006

		Reserve
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Transition Team Proposal For Reduction of Council Size


April 24, 2006


The Transition Team proposes that the following process be adopted for reducing the 2006 Good Shepherd Church Council from fourteen (14) elected members to five (5) elected members, provided that the proposed Constitutional and By-Law changes related to the Leadership Restructuring are approved by the congregation on April 30, 2006.


1. Documentation will be distributed to each current Church Council member to aid in the discernment process as to whether each person is called to continue as a Council member.  This documentation includes information on differences between the function of the current Council and the restructured Council, and specific qualities needed for the new Council.


2. Each Council member will be asked to prayerfully discern how he or she is being called to move forward in service to God at Good Shepherd.


3. After personal discernment, each “year group” (people whose terms end in the same year) will be asked to meet together to help one another in discerning calls.  These groups are as follows:


· End of current term 2006:  Adam Buff, Jeff Dozer, Ann Kuhar, Paul Lester, Laura Prill


· End of current term 2007:
  Doug Austin, Patrick Ballard, Nancy Herje, Mike Montgomery, Scott Buell


· End of current term 2008:  Sheri Cassidy, Jennifer Falk, Terry Westbrook, Karen Grenier


4. At the May Council meeting, the 2007 and 2008 groups will each be asked to present the names of at least two of their members who discern a call to continue on Council.  The 2006 group will be asked to present the name of at least one of their members who discerns a call to continue on Council.  


5. If necessary, an election will be held at the May Council meeting to elect five members as follows:


· One member with end of current term 2006


· Two members with end of current term 2007


· Two members with end of current term 2008


to continue on the restructured Council.  This distribution would allow for maximum continuity on next year’s Council since it will still be somewhat of a time of transition.


6. After the election has taken place, the 2006 Council members who will not be continuing on the restructured Council will be asked if they would be willing to come back to complete the year if one of the elected five cannot finish the year for whatever reason.


7. The last action of the current 2006 Council will be to elect / appoint a 2007 Nominating Team comprised of both Council and non-Council members.  


8. The restructured Council alone will be responsible for determining who specifically will serve as President, Vice-President, At-Large (Finance), At-Large (Personnel), and At-Large (Special Projects). 
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GSLC Council Discernment Worksheet


April 24, 2006


Questions For Reflection (Try to cite personal examples as you answer) 



1. What personal strengths or qualities did you consider important when you accepted your original call to run for GSLC Church Council?


2. Describe how you have used your personal strengths and qualities to provide leadership at GSLC during your term on Church Council.


3. Can you identify absence of any strengths that you need to fulfill your specific duties during your term on Church Council?


4. How have your strengths and abilities grown during your term on Church Council?


5. What personal strengths and/or passions are you not using as a Church Council member? 


Qualities For Restructured Church Council


		

		Quality

		Requirement

		"Plus"



		

		

		

		



		1.

		A passion to make Good Shepherd God's presence in the world

		☺

		



		2.

		Ability to think strategically

		☺

		



		3.

		A vision for ministry evolution 3 to 5 years in the future

		☺

		



		4.

		Willingness and ability to empower others in the congregation to fulfill Good Shepherd's mission, vision, and objectives, and develop as leaders of individual ministries

		☺

		



		5.

		Willingness and ability to involve all members of the congregation in worship, learning, witness, service, and support 

		☺

		



		6.

		Faithful, growing steward

		☺

		



		7.

		Faith-led, prayerful

		☺

		



		8.

		Joyful servant

		☺

		



		9.

		Dedicated, active Good Shepherd member

		☺

		



		10.

		Willingness to serve in any Council capacity (President, Vice-President, At-Large (Finance), At-Large (Personnel), At-Large (Special Projects)

		☺

		



		11.

		Commitment to devote the time and energy necessary to understanding and overseeing areas of Council responsibility 

		☺

		



		12.

		Prior finance background / experience

		

		☺



		13.

		Prior personnel background / experience

		

		☺



		14.

		Prior experience in other leadership capacities

		

		☺



		15.

		Ability to serve both as leader and as team player

		☺

		





		16.

		Ability to listen as well as speak.

		☺

		



		17.

		Communication skills both one-on-one and in a group.  

		☺

		



		18.

		Open-mindedness, but also ability to reach an informed conclusion and take action.

		☺

		



		19.

		Understanding of and respect for the differences of others.

		☺

		



		20.

		Ability to maximize differences in others to their greatest potential.

		

		☺





Differences Between Responsibilities / Activities of Current Council and Responsibilities / Activities of Restructured Council


From (Current Council)

To (Restructured Council)


Operational focus



Strategic focus


Short-term focus (1 year)
Short-term (1 year) and long-term (3-to-5 year) focus


Addressing financial matters
Evaluating spending plan and operational matters


Doing
Empowering, overseeing


Meeting to make decisions
Meeting to evaluate, taking action only when necessary


Ministry team liaison
Leadership development
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Reserve Summary

		Good Shepherd Lutheran Church

		Reserve Balance Reconciliation

		as of February 28th, 2006

		Reconciled Bank Balance

				Wachovia Checking & MM		$20,605

				Vanguard MM & GNMA Bonds		$86,799

				North State Bank CD's		$77,361

				Total		$184,765

		Less:  Dedicated Funds

				Permanent Restricted

				Memorial Garden		$893

				Stained Glass		$300

				Endowment		$696

				Other		$830

				Temporary Restricted

				Outreach		$26,393

				Facilities Contingency		$16,337

				Pastor Discretionary		$5,730

				Worship & Music		$6,962

				Youth/Sports Ministry		$17,383

				Copier		$791

				Activity Bus Funds		$0

				Christian Education		$250

				Personnel/Sabbatical		$341

				Special Offerings		$2,710

				Family Life/Hospitality		$222

				Other		$2,136

				Total Dedicated		$81,973

		Reserve Balance				$102,792

		Target Reserve Balance (1.5x Monthly Bgt)				$120,000

		Delta Better / (Worse)				($17,208)

		Additional Endowment funds are held outside of the Church accounts & are not reflected here

		Other Liabilities

		Principal Balance on Mortgage		Payoff Date:  November 2021		$2,169,768

		Interest Due on Mortgage		6.0% interest rate		$1,182,767

		Principal Balance on Unsecured Loan		Payoff Date:  January 2011		$15,499

		Interest Due on Unsecured Loan		5.375% interest rate		$2,200

		Flexible Spending Balance				$37



&L&D&R&F



Dedicated Details

		

		Temporary Restricted										Temporary Restricted (cont'd)

		Special Offerings										Family Life/Hospitality

		08002 - Al Blom Memorial Fund						$1,240				08065 - OWL's						$116

		08003 - John Pittman Memorial Fund						$385				08088 - Golf Tournament						$106

		08004 - Coffee Fund						$647				08089 - Family Life Events						$0

		08007 - Preschool Scholarship Fund						$0				Total Family Life/Hospitality						$222

		08008 - Foundations of Faith						$180

		08041 - Lutheran Magazine						$133

		08087 - Dave Dahl Scout Fund						$125				Outreach Ministry Committee

		08090 - Kjellberg						$0				08017 - Coffee House						$2,109

		Total Special Offerings						$2,710				08047 - World Hunger						$1,590

		Youth Ministry										08048 - Children of Chernobyl						$6,533

		08016 - Camp Agape						$0				08050 - Lutheridge Scholarship						$2,788

		08020 - Children's Ministry, Undesignated						$960				08052 - Lutheran Family Services						$100

		08026 - Youth Programs (Non-budgeted)						$377				08068 - Martha Ministry						$104

		08028 - Lutheridge Day Camp						$2,486				08069 - Lent/Advent Offering						$3,651

		08033 - Youth Ski Trip						$5,765				08072 - Mnene Parish AIDs Orphans						$6,644

		08035 - Servant Camp Scholarship Fund						$711				08074 - WIHN						$0

		08036 - Youthworks!						$0				08075 - Ark Shelter Meals						$25

		08044 - ELCA Youth Gathering						$4,213				08077 - World Relief						$727

		08056 - Mid-Hi Retreat						$70				08080 - Outreach, undesignated contribution						$662

		08055 - Shepherd's Quake						$297				08082 - Refugee Resettlement						$1,533

		08059 - Summerfest						$713				08107 - Camp Verano						$76

		08076 - Wednesday Pizza						($115)				08109 - Fair Trade Coffee						($149)

		08091 - Confirmation Camp						($153)				Total Outreach Ministry Committee						$26,393

		08116 - Communion Class						$360				Other Committees/Groups

		08113 - Columbia SC Trip						$0				08018 - Church Library						$192

		08114 - Blake Lemaster Memorial Fund						$1,040				08019 - Resource Center						$108

		08115 - Youth Lock In						($175)				08021 - Stephen Ministry						$333

		Total Youth Ministry						$16,549				08040 - Pastor Discretionary						$5,730

		Worship & Music										08045 - WELCA						$212

		08009 - Hymnals LBW & WOV						$418				08105 - Citicorp copier payoff						$791

		08010 - Weddings						$0				Sports Ministry

		08032 - Undesignated Gifts & Memorials						$100				08061 - Sports Ministry						$834

		08039 - Shepherd Choir						$153				Total Sports Ministry						$834

		08053 - Handbells, Langseth Memorial						$1,694				Total Other Committees/Groups						$8,200

		08060 - Poinsettias/Lillies						$916

		08066 - Paraments						$140				25th Anniversary Campaign						$1,291

		08070 - Organ Music, Equip.						$55

		08073 - Altar Flowers						($315)				Total Temporary Restricted						$79,254

		08081 - Pipe Organ Fund						$1,263

		08085 - Choir Robes						$1,000				Permanent Restricted

		08102 - Worship Arts						$46				Endowment

		08110 - Heartsong Choir						$1,492				08014 - Endowment Fund						$696

		Total Worship & Music						$6,962				Total Endowment						$696

		Property										New Building Memorials/Gifts

		08012 - Activity Bus Fund						$0				Memorial Garden

		08042 - Facility Contingency						$16,337				08426 - Memorial Garden General						$532

		08043 - Van Replacement						$0				08454 - Masenheimer Fund						$361

		Total Property						$16,337				Total Memorial Garden						$893

		Christian Education										Sanctuary

		08022 - Adult Education						($44)				08438 - Stained Glass						$300

		08023 - Conferences/Retreats/Training						$69				Total Sanctuary						$300

		08029 - Books						($176)				Other

		08057 - Via de Cristo Retreat						$400				08030 - Erin Chaffee Fund						$750

		Total Christian Education						$250				08442 - Youth Room General						$80

		Personnel / Payroll

		08046 - Staff Christmas Gift						($225)				Total Permanent Restricted						$2,719

		08108 - Sabbatical Fund & Other						$566

		Total Personnel / Payroll						$341				Total Restricted/Dedicated Liabilities						$81,973



&CGood Shepherd Lutheran Church
Dedicated/Restricted Accounts&Ras of March 31st, 2006

&L&D&R&F



Contributions By Fund

		Contributions by Fund

				2003		2004		%
 Change

		Operating Funds

		General Fund		$665,724		$740,883		11.3%

		Debt Reduction Fund		$199,833		$198,750		-0.5%

		Total		$865,557		$939,633		8.6%

		Dedicated Funds: Benevolence

		Memorial Garden		$33,803				-100.0%

		Pastor Discretionary		$19,624				-100.0%

		Staff Christmas Gifts		$6,794				-100.0%

		World Hunger		$6,252				-100.0%

		Mnene Parish		$5,734				-100.0%

		Children of Chernobyl		$4,943				-100.0%

		Lenten/Advent		$4,790				-100.0%

		Seminarians		$4,700				-100.0%

		Handbells		$4,380				-100.0%

		Pr. David's Ordination Anniversary		$3,140				-100.0%

		Preschool Scholarship		$2,241				-100.0%

		Faith Lutheran Scholarship		$1,310				-100.0%

		Lutheridge Scholarships		$1,000				-100.0%

		Other		$408				-100.0%

				$99,119		$0		-100.0%

		Total Contributions		$964,676		$939,633		-2.6%
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